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24 March 2021 
 
Dear colleague, 
 
MENTAL HEALTH RECOVERY AND RENEWAL FUND 
 
I am writing to provide some additional detail on the Government’s £120 million Recovery 
And Renewal Fund for Mental Health, as announced by the Cabinet Secretary for Finance 
on 16 February. 
 
Colleagues will appreciate that, at this stage, we continue to work within the overall context 
of a one year budget. In addition, the £120 million Fund, allocated as a result of Barnett 
Covid-19 consequential funding, is currently non-recurring. We acknowledge that there will 
be recurring elements of spend, and we will work to address this as service delivery plans 
are progressed, and through the next Spending Review.  
 
Notwithstanding these constraints, this letter aims to provide some further clarity about our 
priorities and intentions. I fully recognise that some investments will ultimately need to be 
made on a recurring basis if the Recovery And Renewal Fund is to have the transformational 
impact we all want it to. 
 
In terms of our headline priorities for the Recovery and Renewal Fund, I hope the following 
additional detail is helpful. 
 
Transition and Recovery Plan Delivery 
 
Our Mental Health Transition and Recovery Plan lays out a comprehensive set of actions to 
respond to the mental health need arising from the pandemic. The Fund will be used to 
implement and deliver on these actions, and to benefit our full agenda for mental health and 
wellbeing, in line with the four areas of key need the Plan sets out: 
 
 

http://www.lobbying.scot/
https://www.gov.scot/publications/mental-health-scotlands-transition-recovery/pages/2/


 

Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot 
 

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 

www.gov.scot 


  

 

1. Promoting and supporting the conditions for good mental health and wellbeing at 
    population level. 
2. Providing accessible signposting to help, advice and support. 
3. Providing a rapid and easily accessible response to those in distress. 
4. Ensuring safe, effective treatment and care of people living with mental illness. 
 
CAMHS Improvement 
 
We intend to make around £40 million available to take forward dedicated packages of 
CAMHS improvement work, based on a gap analysis undertaken as part of implementation 
of the CAMHS Service Specification. These packages will include capacity building to meet 
expected increases in demand, provide specialist neurodevelopmental assessments, and to 
respond to the findings of the ongoing review of adolescent Intensive Psychiatric Care 
Provision. An essential part of this investment will be funding for a clinical director for each 
CAMH service to drive forward change. 
 
CAMHS and Psychological Therapies Waiting Lists 
 
We will invest up to £15 million in clearing backlogs in CAMHS and Psychological 
Therapies waiting lists. On the Psychological Therapies element of this work, an essential 
part of this investment will be funding for a Director of Psychology for each Board. This will 
ensure equitable leadership of Psychological Therapies. 
 
Although we would anticipate that this funding will be non-recurring, it is possible that some 
of it may form part of a two-year commitment. We also recognise that the recruitment of 
Directors of Psychology will require to be undertaken in a sustainable fashion. 
 
Primary Care 
 
Our intention is to make significant investment available to deliver the recommendations 
made by a Primary Care Short Life Working Group in December 2020, including 
establishment of a Primary Care Mental Health Development Programme. This will oversee 
the phased introduction of a multi-disciplinary MH Team in every GP cluster. 
 
We recognise that this investment would need to be recurring over a period of four or five 
years, and will consider that as part of the next Spending Review. 
 
Community Services 
 
We will make significant investment in an expansion of community support services. This  
will build on the children and young people’s services currently being rolled out across 
Scotland, and the introduction of adult support services. We will supply more detail on this 
funding in due course. 
 
Other Investments 
 
Whilst the above headline themes highlight some of the early priorities for the Recovery and 
Renewal Fund, there will be scope for further investments from  the £120m total. We will 
continue to consider  potential investments over the course of financial year 21/22, and my 
officials will work closely with colleagues in coming months on the detail of initial allocations. 
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Workforce 
 
We are aware of the current challenges in growing and sustaining the mental health and 
care workforce. By working with NES, and others, to develop and increase workforce supply 
in key areas of demand, including new mental health roles, and also working with and 
learning from NHS Boards and HSCPs, we are confident that we can both support the 
existing workforce and improve capacity for clinical care. That may involve, for example, 
improving digital capacity and improving business support, while also increasing the 
workforce supply in priority areas such as applied psychology roles, advanced practice roles 
in nursing, applied pharmacy and allied health professionals. We will also wish to expand the 
supply of those in non-clinical support roles. 
 
This growth in the workforce will also involve further development of skills and competencies. 
As the largest provider of clinical assessment, treatment and care, Mental Health Nurses and 
AHPs will play a key role within this. This includes the development of extended and 
advanced Nurse and AHP Practitioners at all levels. It is therefore our intention to further 
enhance the infrastructure within Boards to enable Senior Nursing, Senior AHP and Practise 
Development capacity required to develop and grow this workforce and to implement new 
models of care into practise. Further information will be provided in due course. 
 
General Principles for Investment 
 
We know the pandemic has had wide-ranging impacts on the mental health and wellbeing of 
the population. Many will be able to manage this through self-help as we emerge from the 
pandemic. Reflective of our headline priorities, we want the Fund to make a transformational 
difference in terms of our focus on prevention and early intervention, as well as 
concentrating on improving specialist services. 
 
However, some people will require support, care and treatment from specialist mental health 
services, especially given that the full impact on the nation’s mental health is likely to emerge 
over the course of several years. This investment to transform services is made with a view 
to ensuring the needs of our population are met effectively, safely, and in a timely fashion. 
 
It is therefore essential that NHS Boards and Integrated Joint Boards should continue to 
prioritise the development and delivery of Mental Health Services. Relevant funding from the 
Recovery And Renewal Fund should be fully allocated to mental health services. Current 
mental health funding should not decrease, including uplift, from previous year. However, 
this should not prevent NHS Boards and IJBs passing on any further investment to mental 
health services received in light of other rises to the health budget in the current or next 
financial year. 
 
I hope that this letter has been helpful, and I look forward to the Recovery And Renewal 
Fund resulting in transformational change for the mental health of the people of Scotland. 
 
I would be grateful if you could pass this letter on to any relevant interests within your 
organisations. 
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